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Activities and Operational Information

Line 1

Narrative Description of Activities



The Ohio Youth Swine Committee was organized in July 2009 to better the conditions of those engaged in swine production and to improve their products.  More specifically, the Committee’s activities are planned to supplement and enhance the educational opportunities at the junior fair swine shows during 10 days at The Ohio State Fair.


For many years, livestock shows have provided opportunities for swine producers to evaluate the merits of their animals and encourage improvement in genetics and production methods.  Junior fair shows give young people the opportunity to learn about the industry and the economics of raising hogs that meet consumer demand.  While many counties offer these opportunities, the state shows offer the chance to compete against the best the state has to offer.  4-H and FFA programming has long been in place and has established the educational opportunities available at the multiple shows that take place during the State Fair.  The goal of the Committee is to enhance these programs, which have become more and more constrained by increasing limits on state funding.

The Ohio State Fair is organized by the Ohio Expositions Commission, an agency of the State of Ohio and therefore subject to the state budget process.  More details about the relationship between the Expositions Commission and the Committee may be found at Part II, Line 5 of Form 1024 and in this attachment where Line 5 is referenced below.


The Committee engaged in limited activities for the 2009 State Fair.  The following listing includes past and planned activities to further efforts to improve the swine industry in Ohio through encouraging participation and learning opportunities in the junior fair shows held during the State Fair.  


All activities will be conducted by volunteers serving on the Committee’s Board of Directors unless otherwise noted.  The State Fair generally begins the end of July each year.  Planning for the shows begins the preceding winter and is on-going until the State Fair begins.

1.
Enhanced premiums and rewards for exhibitors.  Generally, the dollars available for premiums are limited.  To encourage more participation, which furthers the exempt purpose of improving swine products and ultimately bettering the conditions of swine producers, the Committee provided additional premiums for breed class winners at the 2009 state fair.  This program will be evaluated and likely continued and expanded in the future so more exhibitors will be recognized.   The Committee also will likely consider enhancing the rewards for outstanding market exhibitors, who may not place as high in a class based upon animal conformation but show excellence in the skillathon and showmanship divisions of the Swine Shows.

The Committee also purchased embroidered banners for class winners in 2009.  This effort will likely be continued into the future. 

These activities are estimated to be about 65% of the Committee’s budget and time.

2.
Provide Improvements in the Swine Barn and Show Rings.  In 2009, the Committee purchased televisions, which were placed by the two show rings. The televisions were used to keep exhibitors apprised of the status of classes, so they would know when to be ready at the ring to enter a class.  Class winners also were listed.  The screens also were used to display advertising.  While the committee hired a professional marketer to set up the computer programming for 2009, the Committee is considering the hiring of two part-time student interns to keep the screens updated during next year’s State Fair.

The Committee will consider other improvements to keep the shows operating efficiently and in a manner that encourages participation.  This activity is estimated to be about 30% of the Committee’s budget and time.
3.
Supplement beyond State Fair’s Budget for Judges’ Fees and Expenses.  This is a planned activity.  In some instances, the Fair’s budget for judges may not permit bringing in a judge known for his teaching ability as he or she judges animals in the show ring who commands a higher fee.  The Committee’s assistance could help the State Fair enlist the expertise of top judges, resulting in more educational value and industry improvement.


This activity is estimated to be about 5% of the Committee’s budget and time.

Part II

Line 2

Sources of Funding


The Committee expects its greatest source of income to be donations from business and individuals.  Advertising will be a secondary source on certain banners displayed in the barns and on the televisions used to facilitate the shows.

Part II

Line 3

The directors and officers


Directors and officers of the Ohio Swine Committee are volunteers who wish to improve the swine industry in Ohio by supporting the educational efforts of the junior fair swine shows at the Ohio State Fair.  At this time, they include swine producers, a retired vocational agriculture teacher, auctioneers and feed salespersons.
Line 5

Connections with other organization
The Ohio Youth Swine Committee coordinates its efforts with The Ohio State Fair, which puts on the junior fair swine shows.  The state fair is managed by the Ohio Expositions Commission, an agency of the State of Ohio. 

· The Committee does not receive financial support from the Expositions Commission.

· They do not share space, lease space or share boards.
· The Committee does intend to make improvements to the facility used by the Expositions Commission for swine shows and will coordinate those improvements with the Expositions Commission.
· Committee Director Dave Runyan is the department director of the Swine Division of the Ohio State Fair and a paid employee of the Commission; his presence as part of the Committee facilitates communications with the Expositions Commission. Committee Director Megan Wendt is the wife of Kevin Wendt, an auctioneer and superintendent in charge of the market shows at the State Fair.


More information about the State Fair Swine Shows has been attached.  Please see the following pages.



Information about The Ohio State Fair


Junior Fair Swine Shows
Part II
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7

Membership Qualifications

Please see the Bylaws, Articles 2 and 3 with regards to member and director qualifications.
Part III

Financial Data
A.  Statement of Income and Expenses
Line 4

Unrelated business activities – The entire amount is advertising 

income.  Line 10 is the expenses involved in obtaining the 


advertising.

B.  Balance Sheet
Line 10

The $400 is for the televisions used in the show arena.

Line 15

The $207 is an outstanding premium check that has not been deposited 
by a junior fair exhibitor.
